North America Day 2007
Prince of Wales Hotel, Niagara Falls, Ontario

Agenda

Wednesday, September 12, 2007

4:30 – 6:00 p.m.
Registration 

6:00 – 7:00 p.m.
Reception
7:00 – 9:00 p.m.
Buffet Dinner
9:00 p.m.

End of Day 1
Thursday, September 13, 2007

7:00 – 8:00 a.m.
Breakfast
8:00 – 8:15 a.m.
Welcome



Ken Cochrane

8:15 – 8:45 a.m.
Country Snapshots
Short updates followed by brief discussion.
Karen Evans

US Administrator for E-Government and IT
(Chief Information Officer of the U.S. Government)
Ken Cochrane

Chief Information Officer

of the Government of Canada
Jorge Luis Ibarra

Chief Information Officer

Internal Revenue Service and Customs Authority (Mexico)
8:45 – 10:00 a.m.
Session 1: Information Management (75 minutes)
The universe of Information Management continues to grow increasingly complicated as information needs and resources grow. This session will provide an opportunity to consider the broad spectrum of IM activity, with a particular focus on record-keeping.

	Moderator
	Presentations

	Canada
	Canada
	Mexico
	United States

	Gary Doucet

Executive Director and Chief Architect of the Government of Canada

Enterprise Architecture and Standards

Chief Information Officer Branch

Treasury Board of Canada, Secretariat
	Rita Moritz

Chief Information Officer

Agriculture and Agri-Food Canada
	Cornelio Robledo 

General Director of Innovation and ICT

Instituto Nacional de Estadística, Geografía e Informática
	Keith Thurston

Assistant Deputy Associate Administrator,

Technology Strategy

GSA Office of Governmentwide Policy

(Kim Nelson, OMB, stand in)


10:00 – 10:30 a.m.
Break

10:30 – 11:45 a.m.
Session 2: Business Continuity and Crisis Management      (75 minutes)
Critical failures, whether man-made or otherwise, are almost inevitable. But what happens after the system or program goes down? How do we get it back up and running? This session will enable the sharing of lessons learned in business continuity planning and crisis management.

	Moderator
	Presentations

	United States
	Canada
	Mexico
	United States

	Teri Takai

Director of Information Technology and CIO,

State of Michigan
	Gloria Kuffner

Assistant Commissioner and CIO

Canada Revenue Agency
	Jorge Luis Ibarra 

ICT General Administrator 

Servicio de Administración Tributaria - SAT
	Chuck Christopherson

CFO and CIO,

U.S. Department of Agriculture


11:45 – 12:00 p.m.
Photo

12:00 – 1:00 p.m.
Buffet Lunch
1:00 – 2:00 p.m.
Session 3: Social Software/Web 2.0 (60 minutes)

As trends such as Facebook and Second Life grow in popularity, how can/should the public sector leverage the evolution of Web 2.0? This session will explore what has been happening to date and look forward to possible advance in the technology.

	Moderator
	Presentations

	United States
	Canada
	Mexico
	United States

	Rob Carey

CIO, Department of the Navy
	Marj Akerley

Chief Information Officer
Natural Resources Canada
	Observers
	Darlene Meskell

Director, Intergovernmental Solutions 

GSA Office of Citizen Services and Communications


2:00 – 2:15 p.m.
Break

2:15 – 3:15 p.m.
Session 4: Identity Management (60 minutes)
ID management is playing a critical role in both service transformation and security. This session will provide an opportunity to explore recent advances in ID management across organizational and jurisdictional boundaries.

	Moderator
	Presentations

	Canada
	Canada
	Mexico
	United States

	Charles Shawcross

Director General 

Chief Technology Officer

Public Works and Government Services Canada
	Pierre Boucher

Senior Director, Identity Management and Security

Chief Information Officer Branch

Treasury Board of Canada, Secretariat


	Observers
	Dave Wennergren
Deputy Assistant Secretary for Information Management and Technology and CIO,  U.S. Department of Defense


3:15 – 7:30 p.m.
Niagara Falls excursion 
7:30 – 9:00 p.m.
Plated Dinner
Friday, September 14, 2007

7:00 – 8:30 a.m.
Breakfast

8:30 – 9:45 a.m.
Session 5: Project Oversight (75 minutes)
Recent history tells us that large IT-enabled projects often come in late and over budget.  This session will explore the latest tools and strategies for guiding and supporting large projects in a proactive manner.

	Moderator
	Presentations

	United States
	Canada
	Mexico
	United States

	Kim Nelson

Project Analyst,

Office of E-Government and IT, 

Office of Management and Budget
	Ron McKerlie 

Corporate Chief Information and Information Technology Officer and Chief Strategist

Ministry of Government Services, Government of Ontario
	Rolando Hernández 

Deputy Director of Business Process and Technology Infrastructure

PEMEX -  Petroleos Mexicanos
	Zal Azmi

CIO,

Federal Bureau of Investigation

U.S. Department of Justice


9:45 – 10:15 a.m.
Break

10:15 – 11:30 p.m. 
Session 6: Citizen-Centred Research (75 minutes) 
Almost all countries spend considerable time and energy understanding the needs, expectations, and experiences of their citizens. This session will provide an opportunity to share the latest research and discuss its implications.

	Moderator
	Presentations

	Canada
	Canada
	Mexico
	United States

	Jim Alexander

Deputy Chief Information Officer of the Government of Canada

Treasury Board of Canada, Secretariat
	Cathy Ladds

Senior Communications Strategist

Chief Information Officer Branch

Treasury Board of Canada, Secretariat
	Carlos Viniegra 

General Director of Efficiency Promotion and Quality of Services

Secretaría de Agricultura, Ganadería y Desarrollo Rural, Pesca y Alimentación
	Martha Dorris

Deputy Associate Administrator,

Citizen Services,

GSA Office of Citizen Services and Communications


11:30 – 12:00 p.m.
Wrap up

12:00 – 1:00 p.m. 
Lunch

1:00 p.m.

Conference adjourns
