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North American e-Government Day 2008

    Agenda




Tuesday, September 2, 2008

15:00 – 24:00

Arrivals

Wednesday, September 3, 2008

0:35 – 02:00 

Arrivals – US and Canada

8:00 – 10:00 

Breakfast
9:00 – 12:00
 
Registration

12:00 – 13:00 

Lunch
13:00 – 13:15 

Welcome

Rodolfo Torres / Sergio Penagos (Vice Secretariat of Public    Administration)
13:15 – 13:45 

Country Snapshots
Short updates followed by brief discussion.
	Discussion

	Canada
	Mexico
	United States

	Ken Cochrane, CIO
	Rodolfo Torres, CIO
	Karen Evans, Administrator, E-Government and IT


13:45 – 15:00 
Session 1: Information Management Strategies to Ensure Transparency in Government (75 minutes)

Transparency in government has become an important goal for political leaders as well as advocates of good government.  Information management policies help ensure that government documents are available to all interested parties and that business is conducted within full view of the public.
	Moderator
	Presentations

	Canada
	Canada
	Mexico
	United States

	Donna Wood,

Chief Information Officer and DG, KITS
Canadian Heritage

	Chris Molinski, 

Director General, Technology/Information Management Services,

Transport Canada

	Jorge Arciga,

Chief Information Officer, President's Office
	Keith Thurston,
Assistant Deputy Assoc. Administrator,

Technology Strategy,
GSA Office of Governmentwide Policy


15:00 – 15:30 

Break

15:30 – 16:45 
Session 2: Best practices for take-up and evaluation and strategies for development of e-government services (75 minutes)

In many ways, E-government is a mature service.  Most government information is available online, as are many benefits, and citizens may transact business with government programs online.  However, the measure of success for e-government is the extent to which it is used by citizens in place of other delivery channels.  Continuously monitoring, evaluating and modifying e-government programs helps ensure they meet citizen needs and expand their take-up among the public.
	Moderator
	Presentations

	United States
	Canada
	Mexico
	United States

	Jackie Patillo, 
Deputy CIO, 

Department of Transportation
	George Arsenijevic,

Assistant Commissioner,
Canada Revenue Agency
	Carlos Castañeda,

Director of Innovation and Technological Development,
Mexican Social Security Institute
	Martha Dorris

Deputy Associate Administrator,

GSA Office of Citizen Services and Communications


16:45 – 17:00 

Photo 

17:00 – 18:15 
Session 3:  Governance and IT Strategic Management (75 minutes)

Information technology is a strategic asset of any modern organization.  The programs and policies that control its use in government are key to ensuring its effectiveness.  
	Moderator
	Presentations

	Mexico
	Canada
	Mexico
	United States

	Juan Octavio Pavón

Chairman of the Executive Committee

(CIAPEM)
	Chuck Henry,

Chief Technology Officer

Treasury Board Secretariat
	Abdón Sánchez,
General IT Coordinator,

Finance and Public Credit Secretariat (SHCP)
	Dave Wennergren,

Deputy CIO,

Department of Defense


18:15 – 19:00 

Break
19:00 – 20:30 

Welcome Reception
21:00 – 23:00

Dinner
Thursday, September 4, 2008

7:00 – 8:00 

Breakfast
8:00 – 9:15 
Session 4: Cyber-Security (75 minutes)

Ensuring Cyber-Security is becoming increasingly important to governments, especially as attempts to breach government networks are becoming increasingly sophisticated and originate from many points around the world.
	Moderator
	Presentations

	Canada
	Canada
	Mexico
	United States

	Pierre Boucher,

Senior Director

Identity Management & Security

TBS
	Robert Gordon,

Head, Cyber Security Strategy

Public Safety Canada
	Francisco Niembro 

Evaluation and Institutional Development Vice Secretariat

Secretariat of Public Safety
	Scott Charbo,

Deputy Under Secretary for National Protection and Programs Directorate,

Department of Homeland Security


9:15 – 10:30 
Session 5:  IT Strategies to Address Environmental Concerns (75 minutes)
Information Technology is a big player in the use of energy and a major source of environmental waste.  Government policies on conservation, consolidation,  re-use, and recycling will help lead society to reduce the production of greenhouse gases and the cost of doing business in the electronic age.
	Moderator
	Presentations

	United States
	Canada
	Mexico
	United States

	Darlene Meskell,

Director, Intergovernmental Solutions

GSA Office of Citizen Services and Communications
	Maurice Chénier,

Chief Operating Officer

Information Technology Services  Branch,

Public Works and Government Services Canada

	Jorge Luis Ibarra, 

ICT General Administrator 

Tax Administration Authority  (SAT)
	Casey Coleman,

CIO,

US General Services Administration


10:30 – 10:45 

Break

10:45 – 12:00 
Session 6: Strategies for IT Outsourcing and other Cost Savings (75 minutes)
Tight budgets require IT managers to continually find ways to reduce costs while delivering quality services to their government customers and to citizens.  Some organizations look to outsourcing IT services for significant reductions in the costs of maintaining an IT staff.  Other ways governments hope to achieving cost-savings include strategies such as shared services, volume buying, enterprise architecture.
	Moderator
	Presentations

	Mexico
	Canada
	Mexico
	United States

	Carlos Viniegra

General Director of Efficiency Promotion and Quality of Services

Secretariat of Agriculture, Livestock, Rural Development, Fisheries and Food (SAGARPA)

	Dave Nikolejsin,

Chief Information Officer, 
Province of British Columbia
	Edder Espinosa

General IT Director
Secretariat of Public Administration (SFP)
	Rob Carey,

CIO,

Department of the Navy


12:00 – 12:30

Break and check-out

12:30 – 13:30 

Lunch
13:30 – 14:45  
Session 7:  Looking to the future:  Issues on the Horizon (75 minutes) 
Each delegation will offer their views on the issues that will be central to information technology in government in the future.  
	Discussion

	Canada
	Mexico
	United States

	Ken Cochrane
	Rodolfo Torres
	Karen Evans


14:45 – 15:30

Wrap up and adjourn 
17:30 – 19:00 

Tour downtown
19:30 – 22:00 

Dinner
