[image: image1.png]






                   Jorge Luis Ibarra
CIO

  Tax Administration Authority (SAT)



email: jorge.ibarra@sat.gob.mx 
Jorge Luis Ibarra is SAT’s CIO (Mexican Internal Revenue and Customs Service). He has extensive experience, both in private and public sectors helping organizations identify, prioritize, and exploit Strategy and Transformation opportunities through innovative business designs, and consequent project implementation. Specific work has included helping developing and launching new businesses, structuring and evaluating strategic alliances and acquisitions, developing innovative go-to-market and channel strategies, product and services development and leading the redesign of outdated business strategies.

Mr. Ibarra has worked with leading companies in several countries in the Energy, Utilities, Chemicals and Public sectors, both from the operational (CPO, CIO) and consulting services (Country and Regional VP with a top five global consulting firm). From current position he leads SAT’s major transformation wall to wall program the represents first Mexican effort to align business operations and services to an Enterprise Architecture, and the larges ever attempted outsourcing set of deals within Federal Government. Refereed program derives into an integral business solution that is being deployed side by side with business units to help improve performance and efficiency as well as achieving organizational results.
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